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Like the information but hate the paper waste?  So do we!  We have made all the research PowerPoint 
slides, articles, and study guides available as free downloads at www.RenewalCoaching.com.  If you 
prefer that we e-mail this information to you, then just give us a business card or send an e-mail to  

CShulkin@RenewalCoaching.com or call (01) (978) 740 3001. 

1. Research Update:  What’s New for 2009? 

 Education is a revenue source, not an expense source – state-specific 
data available free from Dr. Reeves at DReeves@LeadandLearn.com 

 When you have to cut the budget . . . The Implementation Audit  
 Help your state, province, or district eliminate unnecessary and expensive 

mandates with PIM (Planning, Implementation, and Monitoring) analysis 
 Teacher stress and anxiety – applying the lessons of student efficacy to 

adults 

2. What You Already Know About Change Failure 

 Think of specific examples of failed change initiatives.  What were the 
common causes? 

 Think of specific examples of successful change initiatives.  What were 
the common causes? 

 We do not need more theory or information about change.  We need a 
system for implementing, assessing, and monitoring effective individual 
and organizational change 

3.  The Renewal Imperative 

 Multidimensional on-line assessment with personalized feedback 
 Resilience – one of seven elements of the framework.  Try the Resilience 

assessment now. 







Examples, reflections, evidence, illustrations relevant to resilience for me: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.  The Leader’s Essential Role in Resilience and Renewal – Shifting the 
Focus to the Greater Good 

 “Moon Shots”  [Hamel, Gary, Harvard Business Review, February 2009] 

 Serve higher purpose 
 Community and citizenship 
 Reconstruct  foundations 
 Eliminate pathologies of hierarchy 
 Reduce fear and increase trust  

 
5.  The Hallmarks of Resilience 

 Balance rigidity and flexibility – lessons from metallurgy 
 Reciprocity - integrally related to Resilience 
 Sense of history – from adversity to renewal 
 Exercise of control, mastery, impact in decisive, consistent, and visible ways  

6. Creating Renewal for Your Organization 
 

 Personal commitments to the greater good 
 The “Triple Bottom Line” – student success,  environment, community 
 Sustaining renewal:  recreate accountability capture stories, purpose and 

meaning at every opportunity 
 

7.  Creating H.O.P.E.  

 Hope – The best days are in the future  
 Optimism – Things are getting better 
 Purpose – People count on me  
 Empathy – The pain of other people affects me deeply 
 HOPE Inventory – rate each factor 1 to 25 and provide evidence, examples, 

or interactions to support your rating 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

How Leaders Build H.O.P.E.: 

 Make an EXTERNAL focus part of every staff meeting, board meeting, 
and public forum 

 Treasure Hunts – identify, document, and replicate effective practice 
 Personal and specific appreciation 

 


